
 
 

Delaware ESSA Community Conversation Breakout Group Responses 

Date: September 27, 2016 

Location: Middletown 

Number Attending: 26 participants and 11 facilitators  

 

Topic 1: Supporting Excellent Educators for All Students 

Question 1: What strategies should be considered as we “rethink” educator compensation in all 
Delaware schools? 

Group participants’ responses to the question 
# selecting response as 
top 3 most important 

Breakout Group 1 

Multiple Stakeholders 3 

Re-evaluate whether or not the strategies are fair 4 

Ask educators who left because of the compensation 3 

Breakout Group 2 

Definition of ‘educator’ important - counselors, etc. 5 

Concern about connecting compensation to test scores  0 

Inequity between districts leads to staff moving districts (salary + benefits) 3 

Delaware needs to be competitive with neighboring states  1 

Increase starting salaries 0 

Pay shouldn’t be based just on degrees and time  0 

Provide opportunities for salary growth other than seniority and degree  0 

Provide opportunities for leadership for non-teacher educators  3 

Breakout Group 3 

Differentiation of salary based on position  2 

Define success 0 

Environment/culture plays an important role  5 

Setting up educators for being successful  0 

Rethink the tax base of the district when considering state share  3 

Breakout Group 4 

Higher salary budget for teachers  1 

Paid per diem days during summer for student support activities 3 

Don’t overburden teachers 0 

More money for resources (books) that students can access at home  2 

Don’t over focus on compensation for competition 1 

Condense pay scale steps 3 

Extra pay for more training and additional certifications  1 

Consistent salaries across the staff for paraprofessionals and pro-rate 
healthcare 

3 

Breakout Group 5 

Find out how current system was created, then compare to other states 
(experience, education, certification) 

4 

Use observations to assess teacher quality  1 

Consider teacher student growth (achievement) 1 

Consider how we measure teacher success 1 

Can use incentives, but you don’t want teachers teaching for an incentive. 
Possibly teaching to a test.  

2 



 
 

Avoid using student test scores to evaluate teacher’s quality, especially if at 
a low performing school 

2 

Use other indicators of student achievement  8 

Consider paying for teachers’ sabbatical or advanced degrees  2 

Breakout Group 6 

Equity of pay across districts 2 

Increase pay 0 

Equity of pay with surrounding states 2 

Pay to support family, competitive with other careers 1 

More options for teachers so that they don’t need to be administrators  0 

Increase in starting pay 3 

Additional incentives along the years 0 

More money for hard to staff positions (math/science/high school late) 3 

More money for specialists (especially when extra education is needed 0 

Topic 1: Supporting Excellent Educators for All Students 

Question 2: What supports and/or resources would be most helpful for districts and schools seeking to 
ensure that every student, regardless of what school they attend, is taught by an effective teacher? 

Group participants’ responses to the question 
# selecting response as 
top 3 most important 

Breakout Group 1 

Balance of support personnel-enough support to help all students. Also, 
parents should help in the classroom.  

3 

Enough community support (parents, nonprofits) 1 

Smaller class sizes 1 

More mental health professionals  3 

Center of Excellence, more resources in one place 1 

Help parents with more effective parenting (more classes on budgeting, 
literacy/language/communication, child psychology) 

1 

Collaboration between districts (resources) 3 

Breakout Group 2 

Deliberate coordination of all educators in a building (instructional support 
staff and classroom teachers) 

3 

Ensuring good ratio of educator to student (including counselors, 
psychologists, etc.)  

4 

Role of instructional support staff important-allow them to support 
students, not just support teacher time.  

0 

Stronger mentoring for new educators 2 

Master teachers paired with novice teachers  0 

Instructional support staff can help novice educators with classroom 
management (understanding student behavior, etc.) 

0 

Novice educators need perspectives of multiple educators to help them  0 

Colonial’s new evaluation system builds some of this in 1 

State evaluation system that builds in observations between educators  1 

Improvement plans that support/constructive to help educators to grow, 
not just to move them out 

1 

Breakout Group 3 

Delaware Network for Excellence in Autism (DNEA) 0 

Be in conversation with university programs (Ed. Prep.)  0 



 
 

Strategic professional development 1 

Having a broad understanding of disabilities/needs of all students (prof. 
learning/preparation) 

2 

Cultural sensitivity training (ongoing) 2 

Ongoing professional learning  1 

Designating coaching units 4 

Increased technology and use  2 

Breakout Group 4 

Smaller class sizes/caseloads in high needs classrooms (and all school)  2 

Extra paraprofessionals to help in the classroom  3 

More support for providing accommodations 2 

Relevant and adequate professional development for educators 1 

Differentiated professional development 0 

Electronic translators for ELL students  0 

Measurement to determine educator effectiveness that is more frequent 0 

Start a speech pathology program at colleges 0 

Modify unit count (especially for specialists) 1 

Improve facilities maintenance and make consistent statewide  2 

Breakout Group 5  

Figure out what an effective teacher looks like  3 

Money  1 

Figure out what preparation it takes to teach in a 21st century school  2 

Provide early childhood interventions (psychologists) 2 

Have effective teachers in early education 1 

Teachers undergoing cultural sensitivity training on how to handle 
children’s issues 

3 

Early identification of children with special needs 0 

Give teachers adequate time to learn new programs, resources 3 

Reframe school model/calendar (e.g., more breaks mid school year) 3 

Opportunities for students to be in high quality early childhood centers 0 

Invest more in early childhood programs  0 

Provide support money for existing programs  0 

Provide coaching 2 

Provide opportunities for teachers to observe others  2 

Create a statewide curriculum that is high quality 2 

Small class size 1 

Breakout Group 6 

Supportive mentoring for new teachers 0 

Apprenticeship programs-team teaching  0 

Veteran and new teachers for at least one year together 1 

Support to teach different types of students (poverty, trauma, at-risk, etc.) 1 

Schools need additional support for different types of students so teachers 
can teach  

2 

At a minimum, one counselor per school 1 

Support for students so they are ready to learn – nutrition, classroom 
environment  

1 

More support for English learners 0 

Smaller class size for all grades 3 



 
 

Teacher-run professional learning community 0 

Specialists in PLCs 0 

Urban studies-cultural responsive 2 

PD on trauma 1 

PD or information on “slang” so as to know what students are saying  2 

Topic 1: Supporting Excellent Educators for All Students 

Question 3: What other supports and/or resources could the state offer to districts and schools seeking 
to recruit and retain “excellent educator” candidates in all Delaware schools? 

Group participants’ responses to the question 
# selecting response as 
top 3 most important 

Breakout Group 1 

Creating more customized professional development that is more relevant 
to the geographic area  

2 

Incentives for professional development (perks, titles for taking certain 
courses) throughout the year 

4 

Ask teachers who have left the profession “why they left” and use the input 
to affect change  

2 

Offer more continuing education credits for conferences and projects in the 
classroom 

1 

Nicer school buildings 0 

Recruit and retain, NOT recycle 1 

Recruiting incentives 0 

Reaching out to higher education 2 

Break the myth that teaching is not fun. Make the profession more 
attractive 

0 

Breakout Group 2 

Competitive starting salary 1 

New teachers shouldn’t need a second job to survive 0 

Better student-educator ratios so that the staff doesn’t burn out  1 

Fund professional growth (national conferences, etc.) 1 

Value as professionals 0 

Survey educators to find what support and resources they want  0 

Make sure PD is (high) quality 2 

Salary supplements for national board certification 1 

Scholarship for promising students who pledge to come back and work at 
school  

1 

Signing bonus for hard to fill positions  0 

Take some stuff off educators’ plates 0 

Ensuring educators are part of school-level decision making  0 

Breakout Group 3 

Break contracts, cut off for transfer after a certain point  0 

Funding-dollars to classrooms (appropriate resources) 1 

Class size (eliminate waivers) 1 

More accountability for our legislators (and how they fund schools)  2 

Staffing formulas (examine needs based) 3 

Flexibility with regard to licensure/certification (with new programs) CTE 
pathways.  
 

2 



 
 

Breakout Group 4 

Reduce paperwork and duties for educators  2 

Statewide tuition reimbursement for educators 2 

Wellness center in middle and elementary schools 1 

Paid summer training 0 

Competitive pay and benefits (with other states) 4 

Higher education target more Delaware student teaching opportunities 
across the state  

0 

Limited class size for all grade 1 

Revamp mentoring program for new teachers  1 

Scholarship loans for teachers  0 

Reduced teaching schedule for new teachers 1 

Make student teaching a year-long paid internship  0 

Breakout Group 5 

Think about a paid internship (mentorship) model to support first years 0 

Offer more money  0 

Provide a support network that stays with teachers over years 5 

Provide something binding that holds both district and teacher accountable  0 

Reconsider the ways state funds education  4 

Bi-annual unit count written in a way so that schools are not penalized 4 

Recruit and hire sooner  2 

Hire, then transfer more teachers to another school if that school needs 
teachers 

0 

Offer support for teachers to pursue advanced degree, certifications 2 

Be more strategic about socio-emotional climate so that teachers are in 
settings with good climates 

4 

Support early childhood education so that SEL and family engagement are 
addressed 

1 

Add incentives for teachers to retire early 0 

Provide mentors to student transitioning to college or career  0 

Stronger mentors for teachers 0 

Breakout Group 6 

Pay increase  0 

Programs for high schools to get students interested in teaching (recruit 
from within) 

1 

Address kids controlling the teachers  1 

Incentives for students in universities to transfer to teaching careers 2 

Loan forgiveness programs  1 

Increase perception of teacher to a more valued career 0 

Reimbursement for additional education 0 

Summer education reimbursement  0 

Critical need area reimbursements 1 

Incentives for regular education teachers to get more certification  0 

Different pay for substitutes who have been teachers (retired teachers) 3 

Funding for the extra supplies that teachers buy for their classroom  0 

Move effective teacher in and up rather than focus on getting the 
ineffective teachers out (philosophical shift) 
 

1 



 
 

Topic 2: Measures of School Success and Public Reporting 

Question 1: What measures should be used to determine if students are ready for success at the next 
level (elementary, middle, high school and beyond)? 

Group participants’ responses to the question 
# selecting response as 
top 3 most important 

Breakout Group 1 

Performance tasks, not just pen and paper; create a portfolio (art piece) 3 

Kid resume (life resume) that includes sports, volunteer opportunities, life 
skills  

2 

Continuing skill building throughout the school career (elementary-
secondary) 

2 

Alternative grading system  1 

Ensure a child’s mastery of skills (standards) throughout the grades 0 

Individual learning plans (customize plans to child’s career interests/future) 1 

Breakout Group 2 

Teachers at each level identify the skills students need for that level 1 

Transition meetings between educators of different grades/levels 1 

Assessment  of essential skills  2 

Competency based 0 

Qualitative data should be valued, not just quantitative 0 

Social/emotional skills assessment  2 

Need for socioemotional learning greatest in middle school  1 

9th grade key transition year-provide extra supports for transition years  1 

Growth mindset  1 

Breakout Group 3 

Measures are correct, it’s the metrics that need improvement  0 

Social/emotional indicators 1 

Making sure kids are cognitively ready 1 

Considering outside factors when making determinations 0 

Need multiple measure of student success/academic achievement 3 

Ensuring research based assessments and support 3 

Social studies/science are an after-thought (because they are not tested) 1 

Should there be a social studies assessment (how much is too much)? 3 

Breakout Group 4 

Portfolio assessment which includes performance tasks  3 

Assessments that come with curriculum 1 

Parent assessment/survey 1 

Time spent on tasks/perseverance 1 

Measurement of engagement  0 

Team approach to assessment 3 

Qualitative and quantitative approach 1 

CTE proficiency 0 

Developmental measures  0 

Student interest inventories 0 

Breakout Group 5 

Students should demonstrate the skills and knowledge that they have 3 

Teacher-based assessment; multiple types of assessment  1 

Individualized assessment  3 



 
 

Focus on ability to do new things 0 

Writing ability 2 

Evaluate different resources/sources (information is more readily available 
so knowing information isn’t as important as being able to evaluate and 
judge resources) 

0 

Creativity abilities  1 

Verbal skills rather than just texting  1 

Breakout Group 6  

Proficiency regarding concepts 1 

Test-if a child does not meet the level, they are assessed in a different way 0 

Incorporate social-emotional strength in assessing student progress 3 

Consider achievement and qualities of a learner (work ethic, enthusiasm for 
learning) 

3 

Assess academic growth rather than achieving a benchmark  1 

Provide support to catch kids up with other kids 1 

Collect data on students through observations  4 

Using aligned classroom based methods and what we are looking for to 
assess students 

2 

Use teachers’ recommendations for students  1 

Topic 2: Measures of School Success and Public Reporting 

Question 2: What measures should be used to determine the quality of our public schools, and how do 
those measures differ for elementary, middle and high schools? 

Group participants’ responses to the question 
# selecting response as 
top 3 most important 

Breakout Group 1 

Get input from different stakeholders (multiple grades including college 
level, community) 

2 

Engaged parents 0 

Community partnerships/involvement-outreach programs 1 

Leadership within schools reflective of community  1 

Look at issues that impact the students/community-having curriculum that 
critically reflects “real life” situations 

2 

Student empowerment (to engage safely within the community  1 

“Service” field trips (helping out within the community-nursing homes, soup 
kitchens) 

1 

Breakout Group 2 

Opportunity dashboard that goes beyond test scores (e.g.-instructional 
support staff ratio, arts programs offered, true class size, resources, (tech.)) 

3 

School climate information 0 

Staff turnover/retention  3 

Student/parent input 0 

Academic indicator 0 

How specific populations are progressing (EL, SWD, SES) 2 

Behavior issues-chronic absences 0 

Alternative to out of school suspension, restorative practices  

Breakout Group 3 

Level of parental involvement (opportunities) 1 

Growth rates in addition to proficiency 2 



 
 

Can stay in high school longer than four years until proficient 2 

SAT scores (how is school prepping for college?) 2 

Communities that support extra-curricular activities 0 

Social/emotional factors  1 

Service organizations  0 

Tutoring supports after school and extra help  2 

Breakout Group 4 

Student growth not just proficiency  2 

Equitable and accessible academies and social activities  0 

Attendance 1 

Inclusive practices-academically and socially 0 

Student growth within subgroups  1 

# of extra-curricular activities  1 

Parent survey 1 

Per pupil spending  0 

Student survey  0 

Staff survey 0 

Ratio of college prep and career courses offered  2 

Choice in rates 0 

Variety of electives 0 

# of serious infractions 0 

# of music, language, and arts programs offered 1 

Graduation rate 2 

Class size 0 

CTE certifications (tech prep credits) 0 

Parent engagement 0 

Promotion rate for elementary and middle schools retention 1 

Enrollment in post-secondary education  0 

Teacher certifications 0 

Breakout Group 5 

Clear, well written questionnaires (surveys) parents, students, educators, 
community 

0 

How measures are used is a problem 1 

Measures are ok but what information and how it is used needs to change 1 

Vertical assessments: elementary, middle schools, high schools  2 

Limit the number of measures to increase honest assessment of schools  2 

Measure growth more so than proficiency  2 

More nuanced approach to growth  0 

Subgroup’s information is very important (government aspect of NCLB) 0 

High school-percentage of kids that enter into trade school, military, or 
college   

2 

Graduation rate  0 

Breakout Group 6 

Incentivize schools to share best practices and to collaborate-use measures 
that look at cooperation 

2 

Take money out of the discussion-do not have money tied to schools’ high 
ratings 

3 



 
 

Base part of the evaluation of schools on perception of school sharing and 
collaborating its best practices  

0 

Emphasize career placement of schools’ students as an indicator of school 
success/quality 

4 

Consider “life readiness” of students to measure school quality  4 

Long term tracking of students, starting early childhood to career  1 

Consider parental satisfaction 1 

Topic 2: Measures of School Success and Public Reporting 

Question 3: What information should be reported to the public on the quality of public schools? 

Group participants’ responses to the question 
# selecting response as 
top 3 most important 

Breakout Group 1 

Discipline data 0 

Teacher/student ratio 2 

Variety of curriculum, examples of curriculum  1 

Teacher tenure (avg.)  0 

Advanced degree among teachers  0 

Types of professional development offered to teachers  1 

Subgroup data-school leadership race, ELL, social economics 2 

Write-up to showcase the uniqueness of school “celebrations” 2 

Data on social emotional learning  0 

Breakout Group 2 

How long teachers have been there  2 

How long leaders have been there  2 

Other subgroups (first generation college students, homeless, foster); 
student mobility  

0 

Graduation rates that capture kids who need more than four years  0 

Success stories of the schools  1 

Special programs in schools  2 

Narrative that each school can write itself  3 

Quality can’t be qualified-let school tell its story with other info.  1 

Breakout Group 3 

What/who is the message geared to? 0 

Timely information 1 

Growth  3 

Proficiency 3 

SAT scores  1 

Distribution of student grades  2 

Disaggregate by subgroups (n-count) 2 

Breakout Group 4 

Full transparency 1 

Graduation rates/promotion rates 1 

Programs offered 0 

Budget/spending  1 

Administrator to educator ratio 0 

Infractions  0 

Summer promotion/graduation 0 

Attendance 1 



 
 

Teacher certification 0 

Teacher retention 1 

Allocated academic time 0 

Curriculum cycle 0 

Teacher years of experience 1 

Facility quality, amounts and repairs 0 

Student proficiency 0 

Beyond proficiency  1 

Building capacity to number of students 0 

Teacher attendance  0 

Class sizes (student to teacher ratio) 2 

Time students spend on the bus 0 

Student growth 1 

Breakout Group 5 

Growth versus less focus on proficiency 2 

Getting student kindergarten ready 1 

School specific measure 1 

Multiple measures and lots of information so public can decide for 
themselves based on their values 

2 

School is meeting the needs of all students 0 

Perception of those attending the school or sending their kinds-
questionnaire/survey 

1 

Be careful with measures used for accountability 2 

Be mindful of sharing opinions with the public  1 

Breakout Group 6 

How well students are doing over their entire school experience and 
beyond  

1 

Report on technology, facility, teachers,-everything about the school 0 

Satisfaction of faculty and staff  0 

Teacher/staff retention 0 

Educate public on quality of a good school  3 

Ask public what they want from a quality school  0 

Courses offered (e.g., curriculum-how narrow or rich is it?) 2 

Discipline issues in a school  0 

Student test scores  0 

Extracurricular offerings 0 

Student leadership 2 

Real and important problems students have been working on  2 

Staff outreach to communities/families 5 

Collaboration with business and community organizations  0 

 


